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IMPLEMENTATION CHECKLIST

· Create a Diverse Team

· Committed to make the vision a reality

· Understands the business issues

· Understands the political and human issues

· Understands the technical and field sales issues

· Has political and corporate clout

· Mission Paper

· Business Case

· Clear and concise vision

· How & When (Pilot, Training, etc.)

· Ownership of project, data, system

· Stated business case with ROI

· Team Sponsors

· Sales Management

· Marketing Management

· Senior Management

· IT

· End Users

· Outside Consultant

· Customers

· Others (Admin, Customer Service, Tech Support)

· Sell it to the Users

· Send out productivity survey (is project helping, is it improving performance)

· Calculate results

· Present results to users

· Create the Vision

· Day in the life of the users (Paint a picture for them)

· Define how it will be measured (metrics)

· Include: End Users, Management, Administrator, Company-wide

· Select Software

· Develop RFI (Request for Information)

· Have companies present solutions, based on day-in-the-life scenarios

· Pick 3 finalists

· Ensure IT performs technical evaluation

· Make final selection based on current and future needs (match your puzzle)

· Determine Core Competencies to Roll Out (Phase 1, 2, etc.)

· Start small, then grow

· Prioritize requirements

· Roll out only what’s needed in Phase 1, followed by other phases

· Create Implementation Plan

· Discovery Analysis

· Configuration

· Installation

· User Administration

· Training

· Benchmarking

· Communicate and Celebrate Victories

· Identify benefits achieved

· How it affected the company

· Graphic visualizations of the solution

· Present to management and other users (present and future)

· Celebrate successes with lunch, etc.
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